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Sunday,  June  25 

^^(^SO^I^lN^N  Sunday,  June  25,  the  Columbia,  in 
^^j^m^*:^^^  charge  of  Mr.  N.  G.  Herreshoff,  took  a 
wjr%p        w^tf  trial  trip  as  f"ar  as  Fort  Adams.   Had  a 
fifteen-minute  run  with  Defender,  with 
S^^^^^^^^^j  slight  difference  in  our  favor,  also  ten 
^^^^^^^M^^,  minutes  on  wind.    Went   ahead  and 
worked  out  to  windward  of  her ;  test  too  short  to  be  con- 
clusive. Took  aboard  2300  lbs.  lead  to  trim  ship. 

/         Monday,  June  26 

y^V  O.  ISELIN  took  command  of  the  Columbia  at  6 
p.  m.  U.  S.  ensign  and  private  signal  hoisted.  Started 

for  Newport  in  tow  of  tender  St.  Michaels;  arrived  8  p.  m. 

On  board  were  reunited  the  happy  family  of  the  Defender 

of  '95,                                      C.  O.  Iselin 

Mrs.  C.  O.  Iselin 
Woodbury  Kane 
Newberry  D.  Thorne 
Herbert  C.  Leeds 

W.  B.  Duncan,  Jr.,  being  now  in  charge  of  Defender. 
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Tuesday y  June  27 

TARTED  off  Brenton's  lightship  in  light  S.  W.  wind 
with  Defender,  11.15  a.  m.    Stopped  at  12.30, 
having  gained  nearly  two  minutes  by  calculation.  Ran 
back  to  Newport,  reaching  and  running  with  slight  gains. 
In  these  last  two  days,  much  pleased  with  the  new  boat. 
We  certainly  could  not  expect  her  to  do  more  than  she  has 
done.   Remarked  by  H.  C.  L.  that  she  seemed  to  heel  a 
trifle  more  than  Defender. 

Carried  working  gaff  topsail  to  windward.  Carried 
away  topsail  sheet  block. 

On  board,                                C.  O.  I. 

W.  K. 
H.  C.  L. 

Wednesday y  June  28 

TARTED  for  New  London,  12.20  p.  m.,  one  mile 
1^3  S.  W.  of  lightship  —  Brenton  —  with  Defender 
about  fifty  seconds  ahead.  Wind  S.  W. ;  moderate  ;  cloudy. 
Carried  three  lower  sails  all  day  by  agreement ;  caught 
Defender  at  Point  Judith;  passed  bell  buoy  1.05,  about 
forty-five  seconds  ahead;  Watch  Hill  2.55  ;  New  London 
4.30.    In  close  reach  and  strengthening  breeze  along  by 
Watch  Hill  dropped  Defender  considerably.  Three  miles 
to  eastward  of  the  Race  ran  into  a  squall  from  the  west- 
ward. Choppy  sea  and  all  the  wind  we  wanted  ;  both  boats 
made  good  weather  ;  beat  Defender  seven  minutes  actual 

*1                    11*                    Til                                                i^l  11 

time  by  calculation.   In  the  heavy  part  or  the  squall  we 
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were  about  a  mile  ahead  of  Defender,  so  could  get  no 
actual  measurement  of  gain,  but  we  seemed  to  pull  away 
slowly.  In  the  broad  reach  in  from  the  Race  to  New  Lon- 
don, Columbia  showed  remarkable  speed. 
On  board,  C.  O.  I. 

W.  K. 

N.  D.  T. 

H.  C.  L. 

Compass  not  wholly  reliable  when  boom  is  off,  espe- 
cially on  north  and  south  courses. 


Thursday,  June  29 

IN  New  London  harbor  all  day.  Went  ashore  and  saw 
Harvard  beat  Yale  three  races.  7.50  p.  m.  started  in 
tow  of  St.  Michaels  for  New  Rochelle.  Remarkably  fine 
night,  calm. 

On  board,  C.  O.  I. 

Mrs.  C.  O.  I. 
W.  K. 
H.  C.  L. 


Friday,  June  30 

ARRIVED  New  Rochelle  7.30  a.  m.  Went  out  in 
Sound  with  Columbia.  Nice  S.  W.  wind.  Tried 
light  sails  and  practised  crew  from  2  p.  m.  to  5  p.  m. 

C.  O.  I. 
H.  C.  L. 
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Saturday y  July  i 

XT  TENT  "all  over  the  Sound,  up  and  down,"  from 
V  V     1 1  a.  m.  to  3  p.  m.    Set  club  topsails  and  all  light 
sails ;  crew  practice. 

CO.  I. 

The  Admiral. 
W.  K. 

Sunday y  July  2 

DAY  of  rest. 

Monday y  July  3 

AILED  about  the  Sound  from  1 1  a.  m.  to  5  p.  m.  ; 
crew  practise  with  light  sails,  gybing,  spinnaker,  etc. 
Crew  given  stations ;  improving.  Broke  shell  on  block  on 
masthead  runner,  also  block  on  topsail  halliards. 

C.  O.  I. 
W.  K. 
N.  D.  T. 
H.  C.  L. 

Tuesday y  July  4 

OT  under  way  1 1  a.  m.    Moderate  S.  W.  wind. 
V,_X  Reached  with  Defender  twenty-five  minutes  under 

T                     Till                       1*11                          "1                1       TVT  1 

Long  Island  snore;  big  club  topsail  and  JNo.  i  work- 
ing jib  topsail.   She  had  a  start  of  about  one  minute  or 

UC1  IldUo  <x  lilLIC    IIIUI C  ,    UdbbCQ   I1CI   LU    W 111U. W dl  U   111  LWCIlLy™ 
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five  minutes.  Hove  to  for  lunch  off  Sheffield  Island  light. 
Took  in  club  topsail  and  set  working  gaff  topsail  and  baby 
jib  topsail.  Defender  does  the  same.  Started  on  wind 
with  Defender  ;  strong  S.  W.  Left  her  slowly  but  surely. 
Found  out  we  lay  over  on  an  average  about  50  more  than 
Defender.  In  the  very  strong  breeze  we  got  no  good  test, 
as  we  split  tacks  to  clear  the  Larchmont  4th  July  Regatta. 

C.  O.  I. 

Admiral. 

N.  D.  T. 

W.  K. 

H.  C.  L. 

4  p.  m.  Columbia  inspected  by  Commodore  J.  P.  Mor- 
gan, N.  Y.  Y.  C. 

Wednesday,  July  5 

f  |  ^AKEN  in  tow  by  the  Bouker  at  2.30.  Arrived 
Tompkinsville  about  7  o'clock.    Riggers  on  board. 
Bobstay  splice  around  bowsprit  loose,  allowing  bowsprit  to 
go  up  in  air.   Defender  followed  us  down  and  anchored 
alongside.                                C.  O.  I. 

W.  K. 

N.  D.  T.  Came  aboard  at  7. 

H.  C.  L. 

Thursday y  July  6 

f  ■  ^AKEN  in  tow  by  Flint  for  race  with  Defender 
outside  Sandy  Hook.    Found  light  southerly  wind, 
rain,  and  mist. 
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Set  No.  2  club  topsail.  Race  postponed  and  start  to  be 
from  Sandy  Hook  lightship.  Start  to  be  made  about  one 
o'clock.  Defender  crossed  first,  H.  C.  L.  not  clearly 
understanding  signal,  an  extra  gun  having  been  fired.  Co- 
lumbia got  a  poor  start.  Sea  little  lumpy  and  breeze  get- 
ting fresher  —  ten  miles  to  windward  —  S.  W.  by  S.  — 
then  E.  y£  S.,  then  N.  N.  W.  %  W.,  10  each  leg.  First 
five  miles  could  not  gain  an  inch  on  Defender  —  2  o'clock 
even.  Wind  got  light  and  we  came  up  on  her.  Passed 
her  about  \b  mile  from  mark.  Gained  2  min.  30  sec.  to 
windward.  Breeze  came  up  again  on  this  second  leg,  and 
we  dropped  her  on  the  reach  about  1  min.  33  sec. 

Coming  home  on  third  leg,  we  ran  away  from  her  — 
close  reach  —  until  about  three  miles  from  finish,  when 
she,  getting  more  wind  than  we,  caught  up  and  took  25 
sec.  away  from  us.  Actual  time,  Columbia  wins  by  3.33. 

Crew  slipped  on  setting  No.  1  jib  topsail,  but  improv- 
ing. 

Compass  not  true  on  westerly  course. 
Club  topsail  and  staysail  in  bad  shape. 

C.  O.  I. 

N.  D.  T. 

W.  K. 

H.  C.  L. 

Cheered  by  Defender.  Promptly  answered. 

Friday,  July  7 

rpoWED  to  New  Rochelle  by  Flint.   Passed  the 
whole  day  at  work  on  sails  and  rigging.  Two  more 

11  1 

blocks  gone. 
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Battens  for  jib  and  staysail.  The  latter  was  in  very  bad 
shape ;  also  slacked  up  on  wire  luff  rope  on  mainsail. 
C.  O.  I.  put  in  a  very  hard  day's  work,  as  usual. 

Saturday,  July  8 

CALM  and  fog  in  morning.  Got  under  way  about  1 1 
a.  m.  and  stood  down  to  Larchmont  with  all  sail, 
(second  club  topsail)  for  our  race  with  Defender.  Started 
well,  but  in  poor  place,  Defender  being  berthed  100  feet 
ahead  of  us;  first  leg  being  a  broad  reach,  a  luffing  match 
was  on  at  once.  Started  for  Long  Island  shore,  but  could 
not  pass  Defender.  Both  passed  within  thirty  feet  of  a  big 
tow.  Good  breeze,  course  E.  by  N.,  eight  miles.  Nearly 
got  through  her  lee  twice.  Both  rounded  the  wrong  buoy. 
It  seems  the  Riverside  Club  had  a  mark  about  two  miles 
from  the  Larchmont  one,  almost  similar.  Both  boats  knew 
it  was  not  in  proper  position,  but  both  thought  it  might  be 
the  mark  out  of  place.  Defender  turned  first,  Columbia 
an  instant  later  tried  to  turn  inside  of  Defender. 

It  was  a  moment  never  to  be  forgotten  by  those  on 
board.  It  was  fortunate  Columbia  could  turn  so  quickly 
or  we  should  have  come  together.  Duncan  claims  there 
was  not  room  enough,  and  he  kept  Defender  from  swing- 
ing to  avoid  a  collision ;  very  likely,  Barr  took  a  long 
chance.  We,  having  a  tremendous  headway,  drew  clear, 
but  in  attempting  to  hold  high  up  across  her  bow,  she 
touched  the  leach  of  our  mainsail  for  a  second  and  all  was 
clear  again.  Gained  little  over  two  minutes  in  windward 
leg,  —  six  miles  to  Hampstead  ;  set  spinnaker  poorly  and 
slowly.  Finished  first  round  off  Larchmont ;  over  two  min- 
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utes  ahead.   Second  round  good  and  steady  breeze  ;  made  a 

mess  of  setting  balloon  jib  in  place  of  spinnaker,  which  was 

torn.   Finished         to  the  good. 

JO  o 

With  only  staysail  set  in  coming  up  to  our  moorings, 

J        J                                   or                              o  ' 

carried  about  thirty  feet  of  Defender's  boom  over  the 

side.   Barr  miscalculated  his  distance,  —  very  unfortunate  ; 

also  delaying-  our  racing. 

Jo  o 

Columbia  sailed  fast  to-day  ;  sails  were  better,  but  crew, 

etc.,  not  doing  very  well.   Bob  Bacon  sailed  with  us. 

C.  O.  I. 

Mrs.  C.  O.  I. 

W.  K. 

N.  D.  T. 

H.  C.  L. 

/Sunday,  July  9 

^TOTHING  done. 

J_\|      W.  K.  and  H.  C.  L.  left  the  ship  for  Newport  and 

Ronton  for  a  tpw  nnv*? 

cv  7 

July  10,  11,  12,  13,  14 

A   T  New  Rochelle  practising  with  sails  and  crew,  etc. 
Painting  blocks,  rigging,  etc.     Started  in  tow  of 

St.  Michaels,  14th. 

C  O  I 

Ifulv  I  C 

A    RRIVED  at  Newport. 
r\  POT 
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July  1 6 

RISTOL. 


C.  O.  I. 


July  17,  18,  19 

,  etc.    New  bowspr 
long  ton  lead  and  stowed  it. 


J^IGGING,  etc.    New  bowsprit.    Took  aboard  one 


C.  O.  I. 


July  20 

NEWPORT. 
C.  O.  I. 

July  21 

STARTED  in  race  with  Defender.  Got  a  good  start ; 
and  when  about  two  to  two  and  a  half  minutes  ahead 
of  Defender,  she  (Defender)  carried  away  her  main  sheet 
rigging,  —  link  in  the  span.   Good  breeze  and  fine  weather. 

C.  O.  I. 
Mrs.  C.  O.  I. 
W.  K. 


July  22 

RACTISED  with  sails  and  crew  off  Newport. 
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1 

July  23 

gRISTOL. 

T7Ji\)  0  A 

J  JAULED  out  on  ways. 

Trt//\t   ^  P 

juiy  25 

^^lAME  off  ways  and  took  out  wooden  mast. 

July  26 

27 

gjTEPPED  steel  mast. 

J/^/y  28 

W  70RK  on  rigging,  etc. 

V  V                   c.  0. 1. 

rl.  C  L<.  returned. 
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July  29 


TOWED  down  to  Newport.  Sailed  part  way ;  mast 
and  topmast  looked  very  well.  Topmast  stepped 
inside  mast.  Noticed  mast  was  not  stepped  true  fore  and 
aft.  Spreaders  seemed  to  be  not  true. 

C.  O.  I. 
W.  K. 
N.  D.  T. 
H.  C.  L. 


Sunday ^  July  30 

WENT  outside  in  p.  m.  Good,  strong  S.  W.  breeze  ; 
all  sails  set.  Practised  with  spinnaker  and  club 
topsail.  Came  in  at  5  p.  m.  Steamer  Squib  came  alongside 
4  p.  m.,  and  while  steaming  at  estimated  speed  of  sixteen 
statute  miles  per  hour,  could  scarcely  pull  by  Columbia. 

C.  O.  I. 
W.  K. 
N.  D.  T. 
H.  C.  L. 


Monday,  July  3 1 


TOWED  to  Bristol  6  a.  m. 
Screwed  mast  round  to  try  to  make  everything 
true  and  fair.  Still  noticed  lead  of  topmast  shroud  to  be  a 
trifle  out. 

C.  O.  I. 
W.  K. 
H.  C.  L. 
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 £og  of  tfre  Columbia  

Tuesday y  August  i 

TOWED  to  Newport.  Informal  race  with  Defender 
in  light  S.  W.  wind,  —  working  gaff  topsail  to  his 
club  topsail.  Started  even,  and  beat  her  3.40  to  Judith,  and 
two  minutes  home  to  Brenton  lightship  with  spinnaker, 
this  being  our  first  test  with  spinnaker.  There  was  marked 
improvement  noticed  among  the  crew,  —  the  result  of  the 
continued  practice.  W.  K.  sailed  with  Duncan  on  De- 
fender. 

H.  C.  L.  measured  Columbia,  and  finds  her  91.02 
l.  w.  l.,  but  with  two  and  a  half  tons  water  in  her ;  over 
a  ton  in  the  ice  box,  and  about  four  extra  tons  to  be  taken 
out.  This  is  probably  not  very  excessive. 

C.  O.  I. 

H.  C.  L. 


Wednesday,  August  2 

TOOK  aboard  Mr.  N.  G.  Herreshoff,  and  showed  him 
topmast  shroud  to  be  in  wrong  lead,  which  he  al- 
ready knew.  Went  out  to  race  13%  miles  to  windward 
and  back,  —  Brenton  lightship  to  stakeboat  off  Block 
Island  buoy.  Started  in  nice  sailing  breeze ;  got  good 
start,  with  Defender  stowed  away  under  our  lee  ;  stood 
over  for  the  pier,  gaining  all  the  time.  Tacked  toward 
Judith,  wind  S.  W.,  took  in  jib  topsail  —  baby  —  to  try 
to  see  result.  Noticed  Defender  outfooted  us ;  set  baby 
again.  Defender  tacked  and  we  followed,  heading  for 
Judith  buoy.  When  about  %  mile  from  buoy,  port  spreader 
weakened  and  gave  way,  followed  by  topmast,  and  then 
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 gtoon  of  jffUitcre tit  

the  mast  collapsed  half  way  up  from  deck.  Boom  settled 
quickly  on  deck,  and  by  a  miracle  everybody  escaped 
injury.  C.  O.  I.  and  Mate  Allen  had  narrow  escapes.  In 
about  one  hour  cleared  up  the  wreck  and  got  the  sails  and 
gaff  on  deck  and  towed  to  Newport  by  Press  tug.  Started 
for  Bristol  5  p.  m. 

C.  O.  I. 
Mrs.  C.  O.  I. 
W.  K. 
N.  D.  T. 
H.  C.  L. 

Several  Guests. 
Remarkably  good  discipline  by  crew  and  all  hands  on 
board  during  accident.   No  confusion. 

Thursday,  August  3 

GOT  mast  on  wharf  at  6  p.  m.   Consultation  with 
N.  G.  H.  as  to  rigging,  sails,  etc.  Heard  the  Sham- 
rock sailed  from  Fairlie. 

Steel  mast  ordered  to  be  repaired.  Plates  ordered,  etc. 
Steel  boom  dented,  but  pronounced  secure  by  N.  G.  H. 

C.  O.  I. 
W.  K. 
H.  C.  L. 

Friday  y  August  4 

BRISTOL.  Wooden  mast  stepped  at  6  p.  m. 
A  new  steel  mast  ordered. 
Tested  Whitman  duck,  mercerised  Sea  Island  samples. 
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N.  G.  H.  pronounced  it  not  wholly  satisfactory.  Ordered 
jib  staysail  and  club  topsail. 

C.  O.  I. 
H.  C.  L. 
W.  K. 


Saturday,  August  5 

COLUMBIA  was  towed  early  to  Newport.  Towed 
out  by  1  Mike  '  and  watched  Defender  turn  Block 
Island  mark,  with  long  lead  on  Vigilant  and  Navahoe. 
Cast  off  3.10  with  light  S.  W.  wind,  rather  hazy  and  light 
fog.  Anchored  in  Gardner's  Bay  7  p.  m.  Sailed  to-day 
with  new  000  mainsail,  the  old  single  o  having  been  re- 
paired and  put  on  the  '  Mike.'  Considered  sail  excellent 
for  first  trial ;  leach  rather  taut. 

C.  O.  I. 
W.  K. 
H.  C.  L. 

Sunday,  August  6 

C.  O.  I.  went  on  the  *  Mike  '  to  Sag  Harbor.  W.  K. 
and  H.  C.  L.  went  on  launch  to  Shelter  Island  for 
lunch.  C.  O.  I.  lunched  with  his  children  at  Southampton. 
All  back  on  board  4  p.  m.  Very  hot.  Towed  by  1  Mike  ' 
to  New  London,  arriving  7  p.  m. 

C.  O.  I. 
W.  K. 
H.  C.  L. 
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Monday,  August  7 

PUT  on  the  old  mainsail  and  gave  it  an  airing.  Ren- 
dezvous of  the  N.  Y.  Y.  C.  103  Captains  at  the  meet- 
ing ;  arrival  of  the  Admiral  and  N.  D.T.,  making  the  happy 
family  complete.  Bliss  came  aboard  and  set  up  another 
compass  down  below,  to  serve  as  check  on  deck  com- 
pass —  difference  averaging  about  %  point  between  them ; 
deck  compass  rather  better  than  in  early  part  of  season. 

Tuesday,  August  8 

SQUADRON  run  to  Gardner's  Bay,  leaving  stakeboat 
off  Watch  Hill  to  starboard.  Started  in  moderate 
westerly  air.  Reach  to  Race  Rock.  Defender  started 
close  behind  us  and  reached  up  on  to  us,  nearly  passing  us. 
Kept  away,  and  with  spinnaker  ran  her  about  a  minute 
and  a  half  to  Watch  Hill ;  both  stood  over  to  Fisher's 
Island,  in  strengthening  breeze,  wind  steady ;  no  flukes ; 
beat  her  4  min.  01  sec. —  30  miles. 

All  the  Happy  Family. 

Wednesday,  August  9 

STARTED  for  Newport  (43  miles)  astern  of  Defender 
—  spinnaker  —  light  westerly  air.  Caught  her  two 
miles  to  eastward  of  Constellation  Rock.  Gybed  over 
before  she  did  and  caught  a  better  air  than  she ;  left 
her  fast.  Fine  S.  W.  breeze  off  Watch  Hill.  Finished 
22  minutes  ahead. 

All  the  Happy  Family. 
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Thursday,  August  i  o 

RUN  to  Vineyard  (37  miles),  strong  S.  E.  wind,  work- 
ing topsail.  Started  to  weather  and  fifteen  seconds 
behind  Defender  ;  all  we  could  carry  ;  caught  her  at 
Vineyard  Lightship,  17  miles.  Wonderfully  close  sailing, 
Defender  standing  up  better  than  we.  She  took  the  puffs 
better.  Possibly  we  were  trimmed  too  hard.  We  were 
"on  our  ear  "  most  of  the  way.  Columbia  did  not  travel 
as  fast  as  she  should  when  over  at  a  big  angle.  As  soon  as 
we  straightened  up  she  took  on  a  wonderful  pace.  She  did 
not  actually  sulk  or  stop,  but  she  did  not  take  so  kindly  to 
it  as  Defender  ;  possibly  the  steel  mast  would  have  made 
some  difference  to  her, — we  estimate  three  or  four  min- 
utes in  conditions  like  to-day.  Beat  Defender  over  the 
line  1. 1 4,  thereby  probably  losing  to  her  one  of  the  best 
runs  of  the  season.  We  being  91.02  at  this  date,  our  al- 
lowance is  probably  about  1.30, —  1.45  in  thirty  miles. 

Hard  easterly  blow  all  night  ;  both  anchors  down  and 
uncomfortable.  Admiral  moving  to  Corsair  for  the  night. 
Cheered  Defender  as  she  came  to  anchor.  Got  rousing 
cheers  in  return.   Defender  deserves  this  race. 

All  the  Happy  Family. 

Friday,  August  1 1 

RUN  to  New  Bedford,  —  Wilkie's  Ledge  ;  light  east- 
erly air  ;  started  with  spinnaker  astern  of  Defender. 
She  stood  over  for  Woods  Hole,  holding  an  easterly  air. 
We  stuck  close  to  Middle  Ground,  chasing  a  S.  W.  breeze 
which  we  got  long  before  she  did.  We  sailed  out  to  Light- 
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ship  and  finished  at  5  p.  m.  She  towed  in,  not  making  the 
course.    Anchored  off  Clarke's  Point. 

C.  O.  I. 

Mrs.  C.  O.  I. 

W.  K. 

N.  D.  T. 

H.  C.  L. 


Saturday y  August  1 2 

NEW  BEDFORD  to  Newport.  Started  with  spinna- 
ker, light  easterly  air,  about  half  minute  astern  of 
Defender  ;  caught  her  before  reaching  Hen  and  Chick- 
ens. From  here  to  Newport  nothing  but  a  succession  of 
gybes,  etc.,  one  after  the  other,  Columbia  being  handled 
with  great  judgment  and  skill  by  skipper  and  crew,  never 
losing  anything  ;  winner  by  nineteen  minutes,  nearly  all 
of  them  earned. 

All  the  Happy  Family. 

Sunday y  August  1 3 

J^EST. 

Monday y  August  14 

ASTOR  Cup.   Sailed  the  Block  Island  course  ;  started 
over  three  minutes  behind  Defender  (five  minutes 
to  cross  line  to-day),  passed  her  at  Judith  ;  caught  her 
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again  running  by  the  lee,  and  went  by  easily.   In  windward 
work,  there  was  some  shifting  of  wind,  we  getting  a  big 
benefit  at  first,  but  losing  it  on  the  next  shift.  We  made 
beautiful  turn  at  Block  Island  mark  ;  well  handled  and  had 
right  sail  at  all  times.   Coming  back  from  West  Island,  we 
probably  gained  more  than  we  should,  as  we  marched  along 
with  ballooner  to  her  spinnaker  for  over  ten  minutes.  Easy 
winner  in  13.07,  certainly  ten  of  them  due  to  us;  breeze 
moderate,  E.  to  S. 

All  the  Happy  Family. 
And  Guests. 

Tuesday,  August  1 5 

TT  TIND-UP  cups  —  three  legs,  seven  miles  each  — 
\  \    started  for  Judith.  Sensational  start ;  boats  abeam 
of  each  other  two  seconds  apart,  Columbia  ahead  and  to 
windward.   Gained  four  minutes  on  reach  to  Judith  ;  wind 
E.  by  S.,  light.   Carried  big  working  topsail  to  her  No.  2  ; 
gained  1  min.  40  sec.  on  windward  leg ;  light ;  no  flukes ; 
our  sails  going  to  pieces ;  club  topsail  especially  bad.  Gained 
also  with  spinnaker  coming  home,  finishing  an  easy  win- 
ner by  8.52  in  twenty-one  miles. 

Everything  going  very  well  and  boat  being  handled  in 
good  shape.  All  the  starts  have  been  made  to  our  liking, 
especially  the  Astor  and  wind-up  cups,  we  being  berthed 
exactly  as  we  wished.   In  the  start  for  the  New  Bedford 
run,  we  were  perhaps  at  the  wrong  end  of  the  line ;  so  we 
must  except  this  one.  The  programme  is  now  to  skin  out 
some  seven  tons  and  get  her  down  to  89.6  l.  w.  l.  and 
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see  how  she  sails ;  also  to  get  the  new  mainsail  into  shape 
N.  D.  T.  left  for  New  York.  W.  K.  went  ashore. 

C.  O.  I. 

Mrs.  C  O.  I. 

H.  C.  L. 


Wednesday,  August  16 

ADA  Y  of  rest. 
Four  of  the  crew  laid  up  with  colds  ;  visited  by 
Doctor.  Went  aboard  Corsair  to  witness  owl  and  game- 
cock races.  C.  O.  I.  and  Admiral  stayed  to  lunch. 


Thursday,  August  1 7 

SHIFTED  mainsail.    Went  outside  at  one  o'clock. 
Light  southerly  air.  Met  white  squadron  and  tor- 
pedo boats.    Came  in  at  five  o'clock. 

C.  O.  I. 
W.  K. 
H.  C.  L. 
And  Guests. 


Friday,  August  1 8 


T 


HREE  p.  M.,  sailed  up  bay  ;  returned  at  6,  trying 
sails,  etc.  H.  C.  L.  left  for  Boston,  W.  K.  ashore. 

C.  O.  I. 
Mrs.  C.  O.  I. 
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August  19 

J^AY  at  moorings  all  day. 

August  20 

UNDAY.    Towed  to  Bristol,  arriving  at  4.40. 


S 


August  2 1 


B 


RISTOL.    Unbent  sails  and  sent  topmast  down. 
Moved  crew  to  St.  Michaels.  Left  bunks  for  ten 
men  and  two  officers  on  Columbia. 


T  the  dock  at  Bristol,  painting,  varnishing,  and  strip- 
ping. 


Tuesday,  August  22 

A 

Wednesday y  August  23 

o 


VERHAULED  blocks  and  rigging.   Billman  and 
riggers  came  aboard.   Wooden  mast  taken  out  and 
put  on  south  dock,  5.30. 


Thursday,  August  24 

GENERAL  work  on  rigging,  etc.   Put  in  5335  lbs. 
lead,  making  about  4^  short  tons  up  to  date. 
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Friday  y  August  25 


RIGGED  mast.  H.  C.  L.  measured  Columbia  and 
found  her  89.7.  About  ten  tons  taken  out  at  Bris- 
tol in  stripping  boat.  In  racing  shape  now  for  first  time, 
with  steel  mast,  l.  w.  l.,  etc.,  etc. 

C.  O.  I. 
W.  K. 
H.  C.  L. 


Saturday y  August  26 

SAILED  outside  ;  practised  setting  sails  and  gybing, 
etc.  Also  same  in  p.  m.   Everything  looking  very 
well,  —  the  000  mainsail  being  bent. 

C.  O.  I. 
W.  K. 
H.  C.  L. 


R 


Sunday y  August  27 

EST. 

Monday y  August  28 


FRESH  N.  E.  wind  blowing.  Informal  race  with  De- 
fender to  Judith  buoy  ;  spinnaker  and  working  gaff 
topsail ;  beat  her  about  i  .40  down  wind ;  housed  top- 
mast on  way  back  for  practice  and  experience.  Defender 
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lugged  her  bare  pole  on  end.   Beat  her  nearly  four  min- 
utes. In  p.  m.  stood  up  bay  ;  N.  G.  H.  on  board.  Thought 
Defender  a  trifle  stiffer  than  we  this  a.  m. 
Strong  N.  E.  wind. 

COT 
W.  K. 
H.  C.  L. 

Tuesday,  August  29 

A   NOTHER  strong  N.  E.  wind;  put  in  one  short  ton 
y\    lead,  making  5^  tons  lead  —  short.   Another  trial 
with  Defender  ;  started  from  lightship  and  reached  by 
agreement  forty-five  minutes.   Estimated  gain  for  us  1.30. 
Strong  breeze  and  some  sea  last  ten  minutes ;  close  reach 
most  of  the  way,  —  our  compass  and  hers  differing  about 
one-half  point.   Stood  up  bay  in  p.  m.  with  club  topsail ; 
still  a  fresh  breeze.  Noticed  Columbia  stood  up  well  all 
day. 

COT 

H.  C.  L. 

The  Admiral  in  p.  m. 

Wednesday j  August  3  0 

T    IGHT  air.   Another  trial  with  Defender.  Reached 
_j   (close)  thirty-five  minutes,  E.  S.  E.  from  lightship 
—  club  topsails  and  big  working  jib  topsails  —  estimated 
gain  1.30.   Broad  reach  home,  thirty  minutes;  gain  2.30. 
This  confirms  our  belief  that  Columbia  is  no  slower  in 
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light  air  since  she  was  stripped.   Everybody  much  pleased 
the  way  she  has  been  going  the  past  three  days.    She  now 
seems  to  be  about  right. 

H.  C.  L.  sailed  on  Defender. 

C.  O.  I. 
W.  K. 

i 

Thursday,  August  3  1 

"T\UT  on  mercerised  mainsail  (composite)  and  sailed 
against  Defender  ;   light  S.  W.  air  round  Judith 
buoy  and  back  ;  beat  her  1.50  to  mark,  and  about  2  min- 
utes coming  back. 

Sailed  in  p  m  ud  the  hav 

C.  O.  I. 
W.  K. 

Friday,  September  i 

TT^UT  mercerised  sail  —  which  seemed  very  good  in- 
deed with  one  trial  —  on  the  *  Mike  '  and  bent  on 
the  heavy  one  for  trial  races ;  also  the  heavy  staysails  made 
out  of  '95  Defender  duck,  —  an  excellent  one.  Sailed 
about  for  one  hour. 

C.  O.  I. 
Mrs.  C.  O.  I. 
W.  K. 
H.  C.  L. 
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Saturday,  September  2 

T~MRST  trial  race,  —  wind  E.  by  S.,  fifteen  miles  to 
windward  and  back.  Start  postponed  till  1.30, — 
raining  ;  light  air  ;  lifted  at  noon  and  good  sailing  breeze. 
Started  seventeen  seconds  behind  Defender,  but  to  wind- 
ward ;  tacked  to  clear  wind.   Made  four  short  hitches  with 
her  and  weathered  her ;  club  topsails  and  baby  jib  topsails. 
Made  a  long  port  tack  to  southward  ;  left  her  astern  and 
to  leeward  ;  strong  breeze.   Carried  away  cringle  in  baby  ; 
repaired  and  set  quickly.   Both  took  in  babies  later  on, 
rounded  weather  mark,  having  gained  5.17;  set  balloon  jib, 
followed  by  spinnaker  later  on  ;  gained  6.49  total.  H.  C.  L. 
having  got  up  a  handicap,  based  on  elapsed  time,  from 
200  to  330  minutes  (with  the  handicap  varying  according 
to  the  actual  time)  the  prize  is  awarded,  having  been  ac- 
cepted by  Iselin  and  Duncan  under  this  schedule.   In  this 
race  it  amounted  to  3.30;  therefore  Columbia  wins  by 
3.19  corrected.   Of  course  this  has  no  reference  to  the 
selection  of  a  cup  defender,  but  is  done  to  keep  up  the  in- 
terest, stimulate  the  crews,  and  give  both  boats  a  chance. 
N.  G.  HerreshofF  on  board. 

C.  O.  I. 

The  Admiral. 
W.  K. 
N.  D.  T. 
H.  C.  L. 

Sunday.  September  2 

T  DLE.   Heavy  southerly  wind. 

1 

[28] 

Reason  of  ffibtaxtit 

Monday,  September  4 

£N  ECOND  trial  race.  Good  whole-sail  breeze,  north- 
l^j  erly.  Left  harbor  at  10  a.  m.  ;  set  club  topsail  out- 
side;  start  off  lightship  11.35;  bothered  by  small  boats 
and  steamers ;  started  1  3  seconds  ahead  of  Defender  on 
broad  reach  to  mark  S.  E.  y2  E.  Both  boats  carried  No. 
2  jib  topsails ;  both  boats  carried  away  balloon  foresails 
after  being  gone  about  twenty  minutes.  Left  her  grad- 
ually and  beat  her  about  3.20  to  eastern  mark.  Made  an 
excellent  gybe  and  turn  ;  reached  to  second  mark,  W.  by 
S.  y2  S.,  ten  miles,  gained  about  2.30.  Turned  to  wind- 
ward ten  miles,  covering  the  distance  in  about  one  hour 
and  fifteen  minutes.  Fine  breeze  ;  split  rope  on  jib  topsail ; 
set  another  one ;  gained  about  four  minutes  and  finished  a 
winner  by  10.07  »  all°wmg  her  3.00,  won  by  7.07.  This 
is  probably  the  best  exhibition  and  performance  Colum- 
bia has  given.  Everybody  highly  pleased,  and  the  boat 
seems  to  be  about  right  now  in  every  way,  —  well  bal- 
anced and  stiff  enough ;  sails  in  good  order.  The  Com- 
mittee announced  the  selection  of  Columbia  to  race  the 
Shamrock,  not  unexpected. 

Columbia  was  cheered  by  old  But  and  all  the  crew  of 
the  Defender  ;  answered  heartily. 

No  more  trial  races. 

C.  O.  I. 

The  Admiral. 
W.  K. 
N.  D.  T. 
H.  C.  L. 
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Tuesday y  September  5 

£l  TARTED  for  cup  offered  by  Mr.  Goddard,  at  2  p.  m. 
I^j   Club  topsail  breeze,  wind  S.  by  W.   Defender  made 
a  good  start  and  we  made  a  bad  one,  under  her  lee ;  made 
one  tack  and  cleared  ourselves.   Had  on  the  new  mercer- 
ised single  0  mainsail  and  old  head  sails.  At  once  began 
to  leave  her  about  as  fast  as  we  ever  did  with  the  heavy 
mainsail.  Wind  freshened  half  way  out  to  mark,  —  ten 
miles  to  windward  and  back.   Defender  carried  away 
baby,  split ;  Columbia  parted  inner  sheet  on  club  topsail. 
Sent  man  aloft  and  could  not  come  about  at  time  we  wished, 
so  overstood  mark  a  full  minute.  Beat  her  to  windward 
(ten  miles)  three  minutes  and  ran  her  about  forty  seconds 
coming  home.  Strong  breeze,  —  both  boats  all  they  could 
carry  at  weather  mark.  She  brought  up  freshening  breeze 
on  homeward  run. 

C.  O.  L 
Mrs.  C.  O.  I. 
W.  K. 
H.  C.  L. 

Wednesday,  September  6 

rpOWED  by  *  Mike  '  to  Bristol,  to  put  back  after 
bulkhead.   Found  the  deck  wringing  without  bulk- 
head, so  replaced  it  to-day  to  protect  steering  gear. 

C.  O.  I. 
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Thursday,  September  7 

BRISTOL.    Shifting    mainsail   and  put  on  trysail. 
Towed  to  Newport,  arriving  3  p.  m.  Started  in 
tow  of  '  Mike  '  for  New  Rochelle,  6  p.  m. 

CO.  I. 
Mrs.  C.  O.  I. 
W.  K. 


A 


Friday,  September  8 

RRIVED  New  Rochelle  5.30  p.  m.  Defender  here 
also.  Head  winds  all  the  way. 

C.  O.  I. 
Mrs.  C.  O.  I. 
W.  K. 


Saturday,  September  9 

BENT  on  mainsail ;  sailed  twice  to-day.  Practised 
with  sail,  etc.  Set  five  staysails.  Pleased  with  two 
jibs.  Mainsail  very  good,  —  possibly  may  be  too  light  for 
heavy  winds. 

C.  O.  I. 
W.  K. 


t 
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Sunday,  September  i  o 

y^OLUMBIA  lay  at  her  moorings  all  day.  Went  down 
on  Mr.  Benedict's  steam  yacht  to  Horse  Shoe  to 
get  our  first  view  of  Shamrock.  Went  close  alongside  and 
inspected  our  rival.  Thought  the  rig  she  had  on  at  that 
time  no  larger  than  our  own.  The  wire  rigging  aloft  looked 
light  and  neat ;  did  not  think  her  handsome.  Could  form 
no  idea  as  to  her  ability  as  she  lay  at  anchor. 

C.  O.  I. 

Mrs.  C.  O.  I. 

W.  K. 

N.  D.  T. 

Monday,  September  1 1 

£>lTRONG  easterly  wind  blowing,  increasing  to  a  gale 
j^j    at  sunset.   Columbia  left  moorings  1 1  a.  m.  and 
went  to  City  Island.  The  '  Mike  '  broke  loose  from  her 
anchor.  Found  Defender  at  City  Island.   C.  O.  Iselin 
went  to  town,  and  Capt.  Barr  thought  it  prudent  to  moor 
as  above.  H.  C.  L.  back  again.  A  very  disagreeable  day, 
and  all  hands  stayed  at  home  in  "  All  View." 

Tuesday,  September  1 2 

LISS  came  down  to  adjust  the  compasses.   Found  the 
\_J    lower  one  —  in  the  cabin  —  to  be  nearly  correct, 
the  greatest  error  not  exceeding  %  point.   Short  sail  in 
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a.  m.  ;  light  westerly  air.  In  p.  m.  set  big  club  topsail  and 
No.  5  jib  topsail ;  good  breeze  ;  practised  starts.  Mainsail 
—  mercerised  light  composite  —  looking  pretty  well. 

C.  O.  L 

The  Admiral. 
H.  C.  L. 


Wednesday,  September  1 3 

NORTHWEST  wind.  In  the  morning  sailed  round 
the  Larchmont  buoys.  C.  O.  I.  sailed  on  Defender. 
Fine  whole-sail  breeze.  No.  i  club  topsails.  Columbia  did 
very  well,  and  beat  Defender,  reaching  and  to  windward, 
as  much  as  she  has  ever  done. 

In  p.  m.  strong  N.  W.  wind,  working  gaff  topsails ; 
sailed  the  same  course  twice  over,  making  twenty-four 
miles.  H.  C.  L.  on  Defender.  Columbia  did  not  do  so 
well ;  mainsail  blew  out  badly  and  the  old  jib  went  all 
astray.  Defender's  sail  setting  better,  she  held  higher  and 
footed  almost  as  fast  as  Columbia.  Mainsail  needs  cutting 
and  jib  is  worthless. 

C.  O.  I. 
W.  K. 
H.  C.  L. 


Thursday y  September  14 

VERY  strong  N.  W.  winds  ;  left  moorings  at  i  i  a.  m. 
with  single  reef  in  mainsail,  and  ran  down  to  Hemp- 
stead buoy ;  hauled  on  wind ;  sent  topmast  all  the  way 
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down ;  set  it  up  on  end  while  Columbia  was  lying  over 
250 ;  slight  delay  with  the  cone,  which  did  not  take  the 
topmast  in  exactly  the  right  place.  Think  the  men  un- 
derstand it  now  —  valuable  experience.  Sir  Thomas  Lip- 
ton  and  Chevalier  Martino  came  to  dinner  at  All  View 
—  sixteen  present.  Very  jolly  evening.  Lipton  made  a 
long  speech,  very  complimentary  to  all  American  yachts- 
men and  their  boats,  and  to  the  great  genius  N.  G.  Herres- 
hoff  and  C.  O.  I.  and  all  hands. 
S.  S.  Erin  at  New  Rochelle. 

C.  O.  I. 
W.  K. 
H.  C.  L. 


Friday,  September  1 5 

BEAUTIFUL  and  pleasant  summer  day,  N.  W.  wind. 
Sailed  in  p.  m.  with  a  perfect  big  club  topsail.  The 
mainsail  was  hauled  out  on  gaff  and  boom,  and  in  the  light 
air  it  set  beautifully,  —  still  rather  afraid  of  it  in  strong 
breezes.  Measured  Columbia  in  rather  sloppy  water  and 
found  her  89.08  ;  shall  try  again  at  Bristol  with  everything 
in  perfect  shape.  We  all  leaving  to-morrow  for  Bristol  to 
put  in  eight  days'  work  on  sails  with  Mr.  HerreshofF,  and 
to  put  on  the  final  touches,  and  have  some  more  tries  with 
Defender. 

C.  O.  I. 
Mrs.  C.  O.  I. 
W.  K. 
H.  C.  L. 


[34] 


 Reason  of  0toamix  

Saturday,  September  16 

TOOK  the  Columbia  in  tow  of  *  Mike'  7.20  p.  m., 
off  Eastern  Neck,  —  Columbia  having  sailed  down 
to  this  point  with  trysail.  Mainsail  was  unbent  in  a.  m. 
Bound  for  Bristol,  —  a  wonderfully  beautiful  night.  Passed 
Judith  at  7  a.  m.  ;  also  a  beautiful  morning. 

This  afternoon  was  passed  in  watching  young  Adrian 
Iselin  win  a  very  pretty  race  with  his  1 5-footer,  the  Hope, 
vs.  Adelaide,  Kingfisher,  and  Nora. 

C.  O.  I. 
W.  K. 
N.  D.  T. 
H.  C.  L. 


Sunday,  September  1 7 

A MOST  glorious  morning.  Arrived  at  Bristol  1 1 
a.  m.  ;  at  3  o'clock  Mr.  Herreshoff  came  aboard 
and  we  beat  out  of  Bristol  harbor  with  a  very  strong  S.  W. 
breeze,  to  show  our  sails  to  N.  G.  H.  The  single  o  mer- 
cerised mainsail  is  a  beauty  for  light  airs,  but  the  duck  is 
rather  too  light  for  strong  breezes.  It  is  to  be  taken  ashore 
to  have  a  reef  like  Vigilant  had  in  '93  in  her  sail,  run- 
ning down  to  nothing  at  each  end,  to  about  ten  inches 
in  middle  of  boom.  Blowing  too  hard  to  try  steel  club 
topsail  spars,  which  are  now  ready.  The  new  steel  mast 
was  inspected.  It  is  about  three  quarters  finished.  Returned 
to  anchor  about  5.30  p.  m.  C.  O.  I. 

W.  K. 
N.  D.  T. 
H.  C.  L. 
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j  Monday y  September  1 8 

FRESH  S.  W.  wind.  Billman  came  and  set  up  shrouds 
and  forestay  and  topmast  shrouds  under  orders  from 
N.  G.  H.  Bent  on  ooo  (Texas)  mainsail,  our  last  new 
sail,  making  four  in  all ;  lay  at  anchor  all  day  till  5  p.  m. 
Wind  too  strong.  At  5  p.  m.  sailed  about  for  one  hour  and 
much  pleased  with  sail.  In  fact,  it  looked  the  best  of  the 
four  sails.  The  after  leach  was  narrow  seamed  about  six 
feet  in  to  make  the  leach  more  slack. 

Masthead  had  gone  back  about  ten  inches  and  masthead 
shrouds  a  trifle  too  slack  ;  all  thoroughly  gone  over. 

CO.  I. 
W.  K. 
N.  D.  T. 
H.  C.  L. 


Tuesday,  September  1 9 

GOT  under  way  early  with  No.  2  club  topsail ;  met 
Defender  two  miles  to  northward  of  Newport ; 
H.  C.  L.  on  Defender  ;  beat  down  to  mouth  of  harbor ; 
S.  W.  wind,  light.  Left  Defender  more  easily  than  any 
time  this  whole  summer.  Had  on  new  steel  pole  or  yard 
on  No.  2  club  topsail.  It  stood  well,  and  mainsail  doing 
wonders.  Ran  back  with  spinnaker  and  left  her  surpris- 
ingly fast ;  lunch  in  harbor. 

In  p.  m.  wind  S.  W.,  but  a  trifle  fresher  ;  went  to 
windward  with  Defender  and  left  her  so  easily  all  were 
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astonished.  Came  back  early,  4  p.  m.,  on  account  of  fog. 
N.  G.  Herreshoff  in  a.  m. 

C.  O.  I. 
N.  D.  T. 
W.  K. 
H.  C.  L. 

C.  O.  I.  went  to  Providence,  W.  K.  and  H.  C.  L.  to 
Newport,  N.  D.  T.  to  New  York ;  to  be  gone  twenty- 
four  hours. 


Wednesday,  September  20 

HEAVY  sou'-easter  came  on  in  the  night  with  remark- 
ably hard  rain.  Columbia  had  three  anchors  down 
and  topmast  housed.  Moderated  about  3  p.  m.  Hoisted 
mainsail  and  put  in  battens.  Lowered  and  unbent  sail  and 
sent  it  ashore  for  alterations  ;  beautiful  night ;  quiet  and 
full  moon. 

C.  O.  I. 
H.  C.  L. 


Thursday,  September  2 1 

BENT  on  the  old  ooo  mainsail  and  stood  down  to- 
wards Newport,  meeting  Defender  southern  end 
of  Prudence  Island.  Cloudy  and  threatening,  breezing  up 
from  the  southward  and  eastward.  Beat  Defender  more 
than  we  used  to  do  under  same  sail,  showing  she  must  have 
slowed  down  considerably  ;  suppose  her  bottom  to  be  in 
bad  shape  ;  also  her  sails  are  probably  gone.  It  is  unfor- 
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tunate  to  have  such  bad  weather  now,  as  we  have  to  try 
our  big  club  topsail  yard,  and  also  the  new  Whitman  duck 
for  topsails.  Duncan  just  on  board  and  reported  Defend- 
er's head  sails  all  gone;  so  he  considers  her  somewhat  slower 
than  last  August.  Tied  up  to  moorings  for  lunch  and  low- 
ered and  stowed  everything.  Rain.  Towed  back  to  Bris- 
tol 4  p.  m.  W.  K.  came  aboard  3.30  a.  m. 

Measured  Columbia  7  a.  m.,  and  estimating  weights  to 
be  taken  out  and  put  on  board  find  her  89.06,  —  good  con- 
ditions for  measurement.  Weight  to  amount  of  215  lbs. 
taken  out  to-day,  —  starboard  toilet  room  ;  heavy  N.  W. 
squall ;  clearing  at  sunset.  Mrs.  C.  O.  I.  arrived  4  p.  m. 

C.  O.  I. 

W.  K. 

H.  C.  L. 


Friday,  September  22 

GOT  under  way  at  9  o'clock.  Light  westerly  wind. 
Took  on  board  new  jib  topsail  No.  6,  mercerised, 
made  by  Whitman.  Returned  to  anchor  at  10.30  a.  m. 
Thought  the  duck  in  jib  topsail  the  best  looking  we  have 
seen  this  summer  ;  the  sail  also  set  very  well.  Unbent  the 
000  mainsail  and  sent  ashore  to  have  luff  rope  stretched 
and  Vigilant  reef  put  in.  After  lunch  a  very  strong  S.  W. 
breeze  came  up.  Bent  on  the  No.  4  mainsail  which  had 
been  altered  by  Hathaway,  the  sailmaker.  The  narrow 
seaming  on  the  leach  had  been  taken  up  a  bit  and  five 
hard  cloths  eased  and  let  out.  These  five  cloths  had  30  x 
20  picks  in  them,  the  rest  of  the  sail  29  x  19.  This  dis- 
covery was  made  by  Hathaway,  and  similar  error  probably 
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will  account  for  many  uneven  cloths  in  many  sails.  This 
error  occurred  probably  through  the  man  who  fixed  the 
looms,  they  not  being  even.  Hoisted  the  sail  at  anchor  at 
5  p.  m.,  and  we  are  now  of  the  opinion  that  it  is  best  look- 
ing mainsail  ever  set  on  Columbia.  The  No.  2  club  top- 
sail steel  yard  is  very  handsome  and  stands  well. 

Defender  came  to  Bristol  to-day,  and  when  she  left 
she  took  with  her  a  letter  from  the  Boss  to  Duncan,  thank- 
ing him  for  his  faithful  and  valuable  services  throughout 
the  summer. 

Indeed,  the  Columbia  is  probably  faster  to-day  owing 
to  the  presence  of  Defender  and  the  valuable  assistance 
she  has  rendered  in  helping  us  "  tune  up  "  the  new  boat. 
It  is  doubtful  if  any  other  boat  has  ever  had  the  chance 
to  perfect  her  condition  as  the  Columbia  has  had  this 
year.  May  it  bear  good  results  ! 

C.  O.  I. 

The  Admiral. 
W.  K. 
H.  C.  L. 


Saturday,  September  23 

OVERCAST  and  wind  N.  E.  Sailed  out  of  harbor  9 
a.  m.,  with  big  club  topsail  and  the  big  steel  yard, 
—  first  time  it  has  been  set  since  we  carried  it  away.  It 
has  been  strengthened  where  it  collapsed.  Hauled  on  wind 
to  southward  of  half-way  beacon.  Put  the  steel  spar  to  a 
good  strain  and  found  it  stood  the  test  well ;  lowered  it 
and  beat  up  to  Bristol  harbor  entrance.  The  No.  4  main- 
sail of  Texas  cotton  is  not  mercerised  ;  000  mainsail  sets 
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better  and  is  a  beauty.  Everybody  much  pleased  with  it. 
Towed  in  by  '  Mike  '  at  1 1.30  a.  m.  Unbent  sail  and  put 
away  in  cabin. 

In  p.  m.  bent  on  No.  2  (000  mainsail)  composite,  loaded 
the  '  Mike  '  with  extra  spars,  etc.  Everything  on  board  at 
sundown.  N.  D.  T.  came  on  board  7.30.  H.  C.  L.  and 
W.  K.  left  for  Newport  5.30. 

C.  O.  I. 
Mrs.  C.  O.  I. 
W.  K. 
N.  D.  T. 
H.  C.  L. 

Sunday,  September  24 

TOWED  by  'Mike'  9.15  to  Newport;  arrived  11 
a.  m.  H.  C.  L.  came  aboard  at  noon  —  early  lunch 
—  started  in  tow  of  J.  L.  Luckenbach,  1.40.  Columbia 
astern  of  the  *  Mike.'  Point  Judith  3  p.  m.,  Race  Rock 
7  p.  m.,  clear ;  fresh  S.  E.  breeze.  *  Mike  '  doing  some 
wonderful  rolling.  Better  water  after  we  got  in  the  Sound. 
Pleasant  night.  C.  O.  I. 

The  Admiral. 
N.  D.  T. 
H.  C.  L. 

Monday y  September  25 

ARRIVED  New  Rochelle  5.15  a.  m.  Went  out  in 
launch.   Strong  S.  W.  breeze  and  rain.   Did  not  go 
out  with  Columbia.  All  the  Happy  Family. 
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Tuesday y  September  26 

RAIN  in  morning ;  cleared  about  two  p.  m.  Left 
moorings  and  sailed  about  the  Sound  for  about  one 
hour,  when  we  parted  two  strands  in  the  bobstay.  Loud 
noise  ;  luffed  up  and  took  in  head  sails  and  club  topsails. 
The  martingale  had  chafed  the  wire  and  cut  it.  Fortunate 
to  have  found  it  out  to-day.  Sent  for  more  i  y2  inch  plow 
steel.  Have  had  more  trouble  with  runner  blocks  and 
main  boom  topping  lift  block.  In  fact,  all  this  year  have 
had  some  trouble  with  pins  and  bushings  in  blocks. 

C.  O.  I. 
Mrs.  C.  O.  I. 
W.  K. 
H.  C.  L. 


Wednesday,  September  27 

C.  O.  I.  went  to  Navy  Yard  early.  We  and  Shamrock 
were  to  have  docked  together  by  agreement  on 
Thursday,  28th.  Sir  Thomas  sent  word  to  us  through 
Robbins  that  he  wished  to  dock  on  Wednesday  ;  there- 
fore, to  oblige  him  C.  O.  I.  moved  Columbia  to  Navy 
Yard  in  order  to  allow  him  perfect  freedom  to  do  as  he 
chooses.  Sir  Thomas  and  C.  O.  I.  met  at  N.  Y.  Y.  C.  and 
amicably  settled  preliminary  arrangements,  etc.,  etc.,  and 
signed  articles. 

W.  K.,  W.  B.  D.,  Jr.,  and  H.  C.  L.  went  to  Erie  basin 
in  p.  m.  and  saw  Shamrock  out  of  water.  Surprised  to 
find  her  so  long  on  keel.  Looked  powerful,  but  not  so 
clean  as  Columbia.  If  this  were  a  match  of  beauty  and 
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artistic  merit,  we  should  save  the  cup  at  once.  Shamrock 
in  no  particular  as  regards  beauty  alone  can  compare  with 
Columbia. 

Thursday,  September  28 

rTlOWED  down  by  Flint  to  Navy  Yard  dock  ;  ar- 
rived 9  a.  m.  Columbia  went  into  dock  at  9.15. 
Measured  Columbia  and  found  her  (estimating  weights, 
etc.)  90.02.  Consulted  naval  authorities,  who  informed  us 
that  specific  gravity  of  water  here  and  pure  salt  water 
would  make  an  appreciable  difference.  Handsomely  docked 
by  Mr.  Bowles,  who  has  been  extremely  polite  and  useful 
to  us ;  likewise  his  staff,  Mr.  Watts  and  others.  Staging 
put  up  in  p.  m.  and  work  of  cleaning  begun. 

C.  O.  I. 

W.  K. 

H.  C.  L. 

Friday y  September  29 

1  AEWEY  day.  All  went  to  naval  parade.  Work  of 
\_J   cleaning  and  painting  went  on  through  the  whole 
day. 

Saturday,  oept ember  30 

/^">|AME  down  in  a.  m.  New  bobstay         inch  diam- 
eter)  all  in ;  several  sheaves  to  blocks  renewed ; 
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rigging  all  gone  over  ;  caulker  finished  his  work.  Sent 
over  to  Erie  basin  for  sample  water  and  found  density  about 
same  as  here,  —  rather  better  here.  Took  out  1625  pounds 
and  extra  jib,  —  probably  about  400  lbs.,  —  also  beds, 
etc.,  anchor  cable  and  club  topsail  spars,  =  1 1  25  and  1725, 
—  making  total  4875.  Against  this  we  were  measured 
with  thirteen  men  short  (160  x  13  =  2080),  leaving  us 
2795  to  reduce  two  inches,  l.  w.  l.,  —  more  than  enough. 

C.  O.  I. 
W.  K. 
H.  C.  L. 


Sunday,  October  i 

ALL  came  aboard  '  Mike  '  for  lunch.  Some  Sham- 
rock visitors  at  3.30.  Went  to  Erie  Basin  to  in- 
spect Shamrock  in  p.  m.  First  impression  corroborated. 
Heard  from  Regatta  Committee  that  Shamrock  would 
be  towed  to  Navy  Yard  to  measure  with  us ;  same  condi- 
tions and  water,  etc.,  which  is  perfectly  proper.  C.  O.  I. 
having  won  the  toss  as  to  which  boat  should  measure  first, 
Columbia  will  be  "  taped  "  at  8.30,  October  2. 

To-day  we  welcome  among  our  happy  family  W.  B. 
Duncan,  Jr.,  of  the  Defender,  who,  as  of  old,  is  now  once 
more  one  of  us.  We  are  now  at  the  Navy  Yard  and  real- 
ize that  we  are  just  on  the  eve  of  the  battle.  We  seem 
to  be  fully  prepared,  and  look  forward  to  a  hot  contest ;  and 
if  the  Shamrock  can  defeat  us,  she  will  be  a  good  boat 
indeed,  and  will  deserve  to  "  lift,"  to  quote  Sir  Thomas, 
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what  we  have  so  earnestly  endeavored  to  keep  at  home, 
—  the  America's  cup.  C.  O.  I. 

The  Admiral. 

W.  K. 

N.  D.  T. 

W.  B.  D. 

H.  C.  L. 

Monday,  October  2 

A MOST  interesting  day. 
The  dock  was  flooded  at  8.30  and  the  Shamrock 
representatives  and  guests  appeared  at  8.30  sharp.  Colum- 
bia was  measured  and  found  to  be  about  89.04,  a  trifle 
shorter  than  we  expected.  Put  in  1760  pounds  lead  and 
took  aboard  an  extra  jib,  making  us  89.08,  which  mea- 
surement was  accepted  as  l.  w.  l.  Finished  at  2  p.  m. 
Shamrock  was  then  hauled  into  dock  and  was  cheered  by 
Columbia  as  she  passed  her  ;  cheers  returned.  Colum- 
bia and  Shamrock  both  measured  by  Mr.  Hyslop  and 
assistants,  representatives  being  present,  —  Mr.  HerreshorF 
and  Mr.  Lippett  and  Mr.  Kelly  and  Mr.  Connell,  —  Mr. 
Fife  being  ill.  Shamrock's  l.  w.  l.  proved  to  be  the 
surprise  of  the  day,  being  only  87.9,  —  time  allowance 
being  six  seconds. 

Both  towed  to  Horse  Shoe.  We  go  to  bed  to-night  full 
of  confidence.  C.  O.  I. 

The  Admiral. 
N.  G.  H. 
W.  K. 
N.  D.  T. 
H.  C.  L. 
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Tuesday,  October  3 

FIRST  race  —  attempt  —  with  Shamrock.  Wind 
N.  N.  E.,  course  S.  S.  W.  Both  boats  started  well, 
Shamrock  being  43  seconds  ahead.  Wind  moderate  (10 
knots  per  hour).  Ran  up  alongside  of  her  and  even  passed 
her,  when  she  took  a  breeze  over  the  quarter  and  sailed 
rapidly  away.  She  lost  it,  and  we  picked  it  up,  and  almost 
got  it  all  back,  when  we  gybed  over  and  sailed  by  her  with 
balloon  jib.  She  seemed  to  carry  spinnaker  too  long ; 
reached  along  and  gained  slowly.  She  gybed  over,  and  we 
carried  spinnaker  too  long  and  lost  at  least  two  minutes. 
Rounded  leeward  mark  two  minutes,  three  seconds  ahead,  — 
gain  2.46.  Started  home  on  the  wind,  both  boats  tacking 
as  fast  as  they  could.  Air  now  very  light,  and  some  tum- 
ble to  the  sea.  She  took  a  port  tack  offshore,  and  in  the 
flop  she  beat  us ;  on  the  inshore  tacks  we  beat  her.  At 
one  time  we  would  outpoint  her  three  or  four  points,  and 
then  she  would  return  the  compliment.  In  fact,  it  was 
about  as  uncertain,  fluky,  and  trying  a  race  as  we  ever  saw. 
She  certainly  is  very  fast,  —  faster  than  we  thought ;  yet 
the  closer  we  were  together  the  better  we  seemed  to  do 
with  her ;  so  our  opinion  of  Shamrock  is  withheld  for 
better  opportunity.  When  time  limit  expired,  we  were 
even  and  close  together,  about  four  miles  from  home.  Our 
sails  never  set  better,  and  hers  looked  about  perfect ;  so  the 
outlook  for  some  good  sport  is  promising. 

All  the  Happy  Family. 
N.  G.  H. 

It  may  be  well  to  add  that  the  policing  of  the  course 
was  most  excellent,  and  reflects  the  highest  credit  on  the 
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part  of  the  public  as  well  as  to  those  who  had  the  task  in 
hand,  —  the  Navy  doing  their  work  in  their  usual  masterly 
manner. 


Wednesday ,  October  4 

REST  in  a.  m.  The  after  gang  went  to  town.   C.  O.  I. 
and  N.  G.  H.  took  Columbia  out  to  sail  to  try  big 
steel  club  topsail  yard.  Satisfactory. 

Thursday,  October  5 

SECOND  race  —  attempt  —  with  Shamrock. 
Started  at  1 1  a.  m.  and  made  beautiful  start  with 
spinnaker  broad  on  her  weather  beam,  1 2  seconds  ahead ; 
wind  light,  N.  W.  by  W.,  course  S.  E.  by  E. ;  drifted  for 
about  one  hour  with  Shamrock  and  gained  about  four 
lengths.  She  luffed  across  our  stern  and  we  luffed  also,  both 
with  balloon  jibs  ;  this  lasted  about  forty  minutes  and  to 
our  advantage  ;  both  kept  off  and  we  still  gained.  At  this 
time  we  were  some  ten  or  fifteen  lengths  ahead,  when  wind 
left  us,  and  she  kept  coming  on  us  very  fast.  Eventually  she 
almost  caught  us,  and  both  hauled  on  the  wind  about  seven 
miles  from  the  leeward  mark ;  we  sailed  to  windward  for 
about  one  hour,  and  she  gained  on  the  port  tack  into  the 
sea,  and  we  on  the  starboard  tack  with  the  sea.  We  tried 
a  No.  2  jib  topsail  on  the  wind,  and  found  it  not  to  our 
liking  ;  shifted  to  a  small  baby  and  did  better,  if  anything. 

Summary :  beat  her  under  even  conditions  with  spin- 
naker and  reaching ;  barely  held  her  on  the  wind ;  think 
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her  very  dangerous  under  these  conditions.  Everything 
went  well  on  Columbia  to-day,  and  we  think  we  had  not 
the  best  of  the  luck ;  light  air,  but  not  over  fluky.  Bob 
Bacon  to-day  and  yesterday,  and  N.  G.  H. 

All  the  Happy  Family. 

Friday,  October  6 

STRONG  breeze,  E.  N.  E.  Towed  by  Luckenbach 
to  Bay  Ridge;  S.  W. ;  arrived  11.30.  Wind  hauled 
to  N.  W.,  blowing  hard  all  the  afternoon.  Columbia  with 
topmast  housed  and  *  Mike  '  alongside  dock.  Thought  it 
more  prudent  to  come  here.  Wind  about  thirty  miles  an 
hour  7  p.  m. 

Saturday y  October  7 

THIRD  attempt  at  race  with  Shamrock.  Towed 
down  by  Flint  to  Horse  Shoe  ;  arrived  at  Sandy 
Hook  Lightship  10.15  a.  m.  Sailed  from  Hook  to  Light- 
ship ;  strong  northerly  wind.  Wind  kept  dropping ;  start 
postponed  till  11.20;  trouble  with  putting  Lippett  on 
Shamrock  ;  some  sea  on  ;  breeze  blowing  1  o  to  12  miles 
an  hour  at  time  of  starting.  It  kept  fading  gradually  until 
race  was  off  at  4.30.  We  set  2d  club  topsail;  Shamrock 
topsail  slightly  larger  than  ours.  Barr  again  beat  her  on 
the  start.  We  carried  ballooner  across  the  line  to  her  baby. 
We  kept  clear  of  her  wind ;  she  being  on  our  weather 
quarter  ;  course  S.  S.  W.  Both  set  spinnakers  and  we  drew 
away  slowly.  Big  roll  to  the  sea.  Columbia  rolled  first 
boom  and  then  spinnaker  in  water  heavily.  Shamrock 
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seemed  to  roll  less.  She  passed  us  about  thirty  minutes 
from  the  start,  to  the  westward  of  us.  She  gybed  ten 
minutes  before  we  did.  She  had  trouble  with  setting 
spinnaker  originally.  We  caught  the  hanks  on  jib  topsail 
stay.  She  also  set  spinnaker  after  her  gybe,  which  allowed 
us  to  run  up  on  her  with  ballooner.  We  caught  a  puff 
before  rounding  mark  and  established  overlap,  and  Barr 
made  a  really  superb  turn  inside  of  Shamrock.  She  allowed 
us  just  room  enough,  but  not  too  much ;  on  the  wind  we 
split  at  once.  Curiously  enough,  now  we  beat  her  on  all 
the  port  tacks  into  the  sea,  and  she  returned  us  the  compli- 
ment on  the  starboard  tacks  with  the  sea.  The  first  two 
days  both  had  club  topsails  set  on  port  side,  and  to-day  we 
had  ours  on  starboard  side  and  she  hers  on  port ;  therefore, 
the  situation  is  a  puzzle.  In  the  opinion  of  the  writer, 
Columbia  did  not  show  quite  as  well  as  Shamrock  with 
the  dying  wind  and  flopping  sea ;  in  other  conditions,  she 
appeared  rather  better.  The  race  was  called  off  with  Co- 
lumbia in  a  good  position  on  her  weather  and  almost  over- 
lapping her,  about  six  miles  from  home. 

Result  of  to-day's  work  not  conclusive,  as  we  worked  to 
eastward  for  easterly  wind  and  he  to  westward  for  westerly 
shift,  and  both  gained  and  lost  at  times. 

All  the  Happy  Family. 

N.  G.  H. 

Robert  Bacon. 


Sunday y  October  8 


s 


TRONG  northeaster  blowing  at  Horse  Shoe.  Every- 
body went  up  to  town  the  previous  evening. 
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Monday,  October  9 

STILL  bad  weather ;  fog  and  easterly.  C.  O.  I.  and 
H.  C.  L.  came  down  early  by  Flint.  Set  a  Wilson 
&  Griffin  club  topsail  No.  i,  which  was  ordered  two  days 
ago,  our  No.  i  being  too  small.  Sails  damp,  and  so  could 
not  accurately  determine  how  good  it  might  be.  Set  it  at 
anchor. 

All  on  board  at  5  p.  m. 


Tuesday,  October  10 

FOURTH  attempt  at  race  with  Shamrock.  Fog; 
race  declared  off  by  mutual  consent  at  10.30  a.  m. 
Wilson  club  topsail  set  at  3  p.  m.,  not  satisfactory.  Sailed 
about  fifteen  minutes  and  came  back  to  moorings. 


F 


Wednesday,  October  n 

OG.  Nothing  done. 

Thursday,  October  12 


FIFTH  attempt  at  first  race.  Fog  and  light  N.  W. 
wind.  Towed  out  to  Sandy  Hook  Lightship  and 
ordered  back  by  Committee.  No  race.  Letter  R.  A  most 
remarkable  succession  of  light  airs,  fogs,  etc.  We  all  hope 
this  state  of  affairs  will  soon  change  and  give  us  a  good 
breeze.  N.  G.  H. 

And  all  on  board. 
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Friday y  October  13 


SIXTH  attempt. 
The  same  old  story:  Fog,  race  declared  off  by  mutual 
consent  at  10.30.  This  log  for  October,  up  to  the  present 
time,  is  a  great  contrast  to  a  summer  of  wonderful  breezes 
and  clear  weather.  Let  us  hope  it  will  soon  change.  Dined 
on  Erin  —  all  hands. 


Saturday,  October  14 

SEVENTH  attempt. 
Towed  out  to  Lightship  and  towed  back  again.  This 
is  probably  a  most  remarkable  record  for  fog  and  calms  in 
the  month  of  October.    All  hands  left  the  ship  3  p.  m. 


Sunday y  October  15 

ALL  came  down  on  Aileen,  which  is  now  added  to 
our  fleet,  and  a  most  welcome  addition,  the  kindness 
of  Robert  Bacon. 

Monday y  October  16 

FIRST  race  with  Shamrock.  Towed  out  by  Flint  to 
Lightship.  Fog  in  early  morning,  and  somewhat 
foggy  when  preparatory  gun  was  fired.  Started  with  No.  2 
club  topsail.  Shamrock  had  on  her  No.  2  (we  presume) ; 
at  all  events  it  was  not  her  extra  large  one.  The  course 
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signalled  was  due  East,  wind  velocity  being  about  i  o  to  12 
knots  per  hour.  In  manoeuvring  for  position,  Columbia 
and  Shamrock  came  very  near  fouling.  Both  being  on 
starboard  tack,  Shamrock  to  leeward,  we  thought  she  luffed 
and  our  bowsprit  lay  over  her  taffrail.  Fortunately  we  were 
able  to  clear  each  other,  and  she  started  for  the  line,  we 
following.  She  seemed  to  have  the  better  of  the  positions ; 
but  instead  of  crossing  close  to  the  Committee  boat  she  ran 
along  the  line,  and  Barr  at  first  kept  the  Columbia  away, 
but  seeing  the  Shamrock  run  along  the  line,  he  luffed 
sharply,  and  Columbia  crossed  with  full  headway  on  her 
weather  quarter  and  only  three  seconds  behind.  Both  held 
starboard  tacks  for  some  time.  At  the  very  start,  Sham- 
Rock  probably  gave  us  a  little  back  wind,  but  in  a  very  few 
minutes  Columbia  cleared  her  wind  and  promptly  began 
to  outpoint  and  slowly  outfoot  Shamrock.  After  a  time, 
Shamrock  tacked,  probably  owing  to  her  poor  position  to 
leeward.  Columbia  followed,  and  then  ensued  a  succes- 
sion of  short  tacks.  From  this  position  to  the  outer  mark 
Columbia  gradually  but  surely  gained,  outpointing  Sham- 
rock quite  decidedly  and  outfooting  her  slowly  but  steadily. 
Shamrock,  being  steadily  left  behind,  lowered  her  baby  and 
reset  it  only  to  lower  it  again  and  reset  once  more ;  but 
Columbia  held  always  to  the  baby.  Shamrock  seemed  to 
be  well  sailed,  and  tried  every  conceivable  way  of  breaking 
tacks,  etc.,  but  all  to  no  purpose.  Columbia  was  well  sailed, 
and  everything  went  very  smoothly  on  board. 

We  rounded  weather  mark  9  minutes,  47  seconds  ahead, 
and  started  with  spinnaker  to  port  for  the  Lightship.  The 
wind  on  the  beat  out  varied  from  8  to  1 2  knots  per  hour, 
and  we  were  delighted  to  notice  that  Columbia's  greatest 
gains  were  in  the  strengthening  breeze.  The  run  home  was 
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not  eventful,  and  was  only  interesting  to  know  if  Columbia 
could  finish  within  the  required  time,  which  she  did,  thanks 
to  her  speed  and  the  unfailing  breeze.  We  crossed  the 
finish  line  at  3  :  54  :  59,  winning  by  corrected  time,  10.08. 
Outer  mark,  Columbia  i:  48 :  19 ;  Shamrock  i:  58  :  08  ; 
gain  9.52. 

Remarks :  We  seemed  to-day  to  gain  equally  on  either 
tack,  the  port  tack  being  into  the  sea,  which  was  mod- 
erate; club  topsail  set  to  starboard  on  both  boats.  On  the 
run  home  we  dropped  her  a  little  in  distance,  possibly  one 
quarter  to  one  half  mile,  but  she  sailed  the  intervening: 
space  with  a  rather  fresher  wind.  Shamrock's  perform- 
ance to  windward  was  not  so  good  as  was  expected  of  her. 

All  the  Happy  Family. 

Tuesday,  October  17 

£l  ECOND  race  with  Shamrock. 

l3  Course  E.  by  S.,  S.  W.  yz  S.,  N.  N.  W.,  — thirty 
miles  triangular.  Wind  E.  by  S.,  about  10  to  12  miles  per 
hour,  with  considerable  sea  rolling  in  from  southward  and 
eastward.  The  start  was  the  most  sensational  one  yet  expe- 
rienced by  Columbia. 

Both  boats  were  to  southward  of  Lightship,  with  Sham- 
rock's boom  just  clear  of  our  weather  port  quarter.  Barr 
gybed  for  the  mark  in  great  haste,  and  Shamrock  tacked. 
Both  then  stood  for  the  line  on  starboard  tack,  Columbia 
coming  up  from  the  leeward,  Shamrock  coming  down 
from  the  windward,  —  very  close  quarters.  They  called  for 

rr^nm  0  c  \\t  nan  Hnnp  c\  v\  tnp  1  f*f*\xrc\  v  c\  x~x~\  Q  rlr  nf  tnirn  0  ttf*YY\  r\t 
luuuij  do  vv  c  11  ail  nunc  uii  lixc  iccvvai  u  mails,  ui  lhhu  aiicniui? 

and  they  got  about  the  same  amount  of  room  as  we  had 
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then.  We  set  our  baby  to  keep  us  moving,  but  she  did  not ; 
she  made  rather  a  quicker,  harder  luff  round  the  Light- 
ship than  we,  so  we  crossed  seventeen  seconds  after  the  gun 
and  she  fifteen  after  the  gun,  but  we  had  the  better  move 
on  and  so  made  a  better  start,  as  we  back-winded  her  almost 
immediately  upon  crossing.  She  broke  tacks,  and  we  fol- 
lowed her  thirty  seconds  after.  Now  came  a  tack  about 
twenty  minutes'  duration,  —  Columbia  on  her  weather 
quarter.  Suddenly  her  topmast  went  over  her  side,  and 
she  was  unfortunately  put  out  of  the  race.  It  was  a  keen 
disappointment  to  us  also.  We  were  from  45  to  60  seconds 
ahead  at  time  of  accident.  We  sailed  over  the  course  alone, 
as  per  agreement,  signed  with  Lipton,  and  so  won  the 
second  race. 

Notified  by  Committee  that  Shamrock  would  not  race 
to-morrow ;  also  that  she  would  re-measure  and  put  in 
lead. 

All  hands  on  board. 


Wednesday,  October  18 

N.  G.  H.  and  W.  B.  D.,  Jr.,  went  to  Erie  Basin  to  be 
present  at  re-measurement  of  Shamrock  —  7  a.  m. 
Time  allowance  changed  to  sixteen  seconds  in  our  favor ; 
Shamrock  l.  w.  l.  being  now  88.95. 

Both  N.  G.  H.  and  W.  B.  D.,  Jr.,  noticed  again  Sham- 
rock's light  rigging  aloft.  This  had  been  remarked  upon 
by  all  hands  when  she  was  hauled  out  at  Erie  Basin,  and 
now  confirmed. 

N.  G.  H.  noticed  her  mast  had  a  list  to  port,  which 
probably  accounts  for  her  rather  better  work  on  that  tack. 
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Thursday,  October  19 

A   TTEMPT  to  sail  third  race. 
/\     Beautiful  October  morning.    Towed  out  early ; 
wind  about  10  to  12  knots  per  hour  at  1 1  a.  m.  Columbia 
carried  No.  2  club,  and  Shamrock  the  same.    Each  boat 
evidently  tried  to  send  the  other  ahead  on  course  S.  E.  by 
S.,  fifteen  miles  to  leeward  and  back.   Columbia,  seeing  a 
good  chance,  took  it  and  started  at  11. 01. 3 3  ;  Shamrock, 
1 1.02. 

Both  had  on  balloon  jibs,  and  held  a  point  or  two  higher 
than  the  course,  Columbia  gaining  slowly  but  steadily. 
Wind  began  to  drop.   Both  gybed  and  set  spinnakers ;  also 
gybed  back  again  and  with  varying  success;  on  the  whole, 
Columbia  gaining  slowly,  also  gybing  quicker  than  Sham- 
rock did.   Just  before  outer  mark,  Columbia  ran  into  a 
soft  spot,  being  well  ahead,  and  Shamrock  picked  up  a  lot. 
We  rounded  about  six  minutes,  twenty  seconds  ahead  and 
tacked  round  the  mark,  hauling  on  the  wind  for  home ; 
winds  having  shifted,  we  could  just  about  lay  our  course 
for  home. 

Shamrock  luffed  round  the  mark,  and  it  looked  as  if 
she  were  attempting  to  entice  us  to  follow  her,  we  only 
having  a  little  over  two  hours  to  finish  within  time  limit. 
We,  however,  did  not  follow  her,  and  kept  on,  setting  one 
jib  topsail  after  another  until  we  wound  up  with  a  ballooner, 
and  were  left  two  miles  from  the  finish,  Shamrock  being 
some  one  and  a  half  miles  astern. 

No  race  signalled. 

All  the  Happy  Family. 
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Friday,  October  20 

rTIHIRD  and  final  race  with  Shamrock. 

Sailed  out  early  to  Lightship  and  found  a  northerly 
wind  blowing  very  fresh.  Course  signalled  S.  by  W.  Three 
minutes  before  starting  gun  found  us  heading  to  the  east- 
ward with  Shamrock  close  astern.  She  tacked  for  the 
line,  and  we  let  her  go  without  a  struggle,  we  wishing  to 
cross  last.  At  this  moment,  we  found  out  the  topman  had 
his  working  gaff  topsail  foul,  so  we  could  not  set  it  at  the 
start.  We  tacked,  and  then  ran  along  the  line  and  crossed 
close  to  the  Lightship,  breaking  out  spinnaker  as  our  true 
time  was  taken. 

Shamrock  crossed  with  working  gaff  topsail,  and  set 
spinnaker  a  few  minutes  later.  We  succeeded  in  getting 
topsail  set  about  ten  minutes  after  the  start.  Our  spinnaker 
acted  badly  ;  three  or  four  times  in  the  first  thirty  minutes 
the  pole  went  up  on  end  alongside  the  mast,  and  the  sail 
actually  went  over  the  jib  topsail  stay  to  leeward.  The 
pole  was  probably  trimmed  too  far  forward,  and  C.  O.  I. 
repeatedly  said  so.  Finally  succeeded  in  trimming  it  further 
aft  with  better  result.  Wind  now  blowing  hard,  probably 
25—30  miles  per  hour. 

It  fell  away  somewhat  just  before  reaching  the  leeward 
mark  ;  our  gain  on  Shamrock  on  this  run  was  fairly  steady 
and  slow,  interrupted  by  small  losses  when  spinnaker  flowed 
up  ;  just  before  coming  to  mark,  we  seemed  to  have  rather 
the  better  of  it,  and  pulled  away  and  made  our  turn  about 
seventeen  seconds  ahead  As  we  started  tot  behind  we 
therefore  netted  1.18  in  a  rapid  run  to  leeward  fifteen 
miles ;  actual  time,  one  hour,  seventeen  minutes,  twenty- 
five  seconds. 
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Just  before  turning  we  took  in  a  little  on  our  mainsheet, 
and  it  served  us  a  good  purpose.  Shamrock  hung  on  to 
everything  till  very  late,  and  when  she  rounded,  he  could 
not  bring  her  up  into  the  wind,  and  she  lay  for  some  time 
hardly  moving  with  her  mainsheet  broad  off.  All  this  time 
we  were  moving  nicely  (having  taken  in  our  gaff  topsail) 
when,  wishing  to  trim  down  some  more,  Barr  gave  her  a 
big  luff,  and  the  men  forward  thinking  he  was  about  to 
tack,  let  go  the  head  sheets,  and  Columbia,  for  the  first 
time  in  her  life,  was  in  irons. 

It  did  not  last  long,  but  it  allowed  Shamrock  to  sail 
through  our  lee. 

Now  began  a  grand  struggle  to  windward,  but  it  did  not 
last  two  minutes  before  we  saw  that  the  Shamrock  in 
hard  weather  was  not  in  the  same  class  as  Columbia. 

This  was  the  chance  we  had  waited  for,  and  this  was 
what  we  expected,  but  it  was  none  the  less  welcome  when 
it  came. 

Shamrock  took  in  her  gaff  topsail,  and  we  made  pre- 
parations to  house  topmast,  but  as  we  were  doing  so  well 
we  held  on,  thinking  the  wind  might  drop  out,  and  then 
if  there  should  be  any  trouble  getting  it  on  end  again,  we 
should  be  in  a  bad  box ;  so  we  played  the  game  carefully 
and  to  the  score. 

We  made  tack  for  tack  with  her  for  some  time.  We 
suddenly,  on  a  port  tack  to  the  eastward,  found  we  were 
let  up  and  heading  about  our  course  home,  and  we  held 
on,  letting  her  slip  away  somewhat  to  the  westward  where 

1                        1"1                   1         /"       1          1_                             1      •           1          1  1 

she  got  a  big  slant  and  a  fresher  breeze,  we  being  headed 
and  the  wind  dropping  —  so  we  tacked  at  once  to  cross 
her,  and  after  doing  so  we  concluded  we  had  lost  from  four 
to  five  minutes ;  she  having  set  her  small  club  topsail.  We 
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sent  aloft  our  working  gaff  topsail,  but,  the  breeze  now 
coming  up  very  fresh  again,  we  held  it  there  in  case  we 
should  need  it,  but  as  soon  as  we  got  into  company  with 
her  again  we  once  more  began  to  draw  away.  We  crossed 
the  line  a  winner ;  corrected  time,  6.34  (it  would  have 
been  about  eleven  minutes  had  she  not  got  that  fluke),  and 
the  Columbia  had  accomplished  the  object  for  which  she 
was  built,  —  the  preservation  of  the  America  Cup. 

All  the  Happy  Family. 


Saturday,  October  21 

NEW  ROCHELLE. 
Columbia  in  tow  of  Corsair.  Came  through  the 
East  River  and  arrived  New  Rochelle  3  p.m.  All  went 
ashore  and  everybody  in  high  spirits.  Commodore  Morgan 
was  toasted  and  cheered  and  applauded  for  his  public  spirit, 
patriotism,  and  generosity,  all  of  which  he  has  shown  to 
the  highest  degree.  C.  O.  I.  was  then  cheered  to  the  echo 
by  all  hands.  His  untiring  energy  and  great  will-power 
has  pushed  the  Columbia  along  to  an  extent  otherwise 
impossible. 
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IMPRESSIONS  AND 
CONCLUSIONS 


THE  foregoing  log  has  been  written  as  events  were 
seen  from  the  deck  of  the  Columbia,  and  an  attempt 
has  been  made  to  keep  it  clear  of  prejudice  or  favor.  Every- 
thing good  or  bad  is  recorded  exactly  as  it  happened,  and 
as  soon  afterward  as  possible. 

The  details  of  each  tack,  etc.,  in  every  race  are  not  put 
down  (they  being  too  lengthy),  but  all  the  important  ones 
and  the  vital  moves  of  each  race  are  included. 

Without  wishing,  for  very  good  reasons,  to  go  too  far 
into  particulars,  it  would  seem  fair  to  state  that  in  general 
the  Columbia  is  a  better  designed  and  constructed  and 
balanced  boat  than  Shamrock.  In  a  light  air  and  sloppy 
sea,  on  the  wind  the  Columbia  and  Shamrock  were  about 
even,  and  she  (the  Shamrock)  was  most  dangerous  under 
these  conditions.  In  other  windward  work  Columbia 
excelled.  Note  first  three  attempts  in  smooth  water  and 
light  air ;  on  the  wind  Columbia  was  better.  Note  last 
half  windward  work  first  actual  race  —  in  some  sea  with 
breeze  enough  to  give  them  some  life  —  Columbia  again. 
Note  twenty-three  minutes'  windward  work,  October  17, 
when  Shamrock  broke  down.  We  were  then  beating  her 
at  the  rate  of  about  four  minutes  in  ten  miles  to  windward, 
in  a  good  breeze.  Note  also  last  race,  October  20.  With 
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spinnaker,  we  beat  her  under  all  conditions,  save  one,  that  is, 
in  running  down  toward  leeward  mark,  October  7.  The 
heavy  sea  seemed  to  roll  Columbia  more  than  Sham- 
rock. In  light  air  and  smooth  water  we  always  left  her. 
In  first  completed  race  we  only  beat  her  some  seconds 
on  the  run  home,  but  it  looked  as  if  she  brought  up  the 
freshening  breeze  which  helped  her  finish.  In  hard 
breezes  with  spinnaker  we  beat  her  fairly,  and  side  by 
side,  October  20,  by  one  minute  and  seventeen  seconds, 
and  it  would  have  been  thirty  seconds  more,  had  not  our 
spinnaker  lifted  so  frequently  in  the  first  twenty  minutes. 
The  Valkyrie  II.  did  her  best  work  with  Vigilant,  and 
Valkyrie  III.  also  did  her  best  with  Defender  in  light 
winds  with  an  old  sea. 

Of  reaching  there  was  unfortunately  too  little,  but  what 
there  was  was  all  in  favor  of  Columbia,  and  her  longer, 
easier  lines  would  probably  have  placed  her  well  in  advance 
in  a  long  reach  with  strong  wind. 

In  moderately  fresh  to  strong  breezes  the  story  has  been 
told,  and  Columbia  has  always  footed  rather  faster  than 
Shamrock,  and  certainly  pointed  higher,  and  held  on 
better,  which  certainly  speaks  well  for  the  model  and  sail 
plan  of  Columbia. 

As  to  the  sails  of  Columbia,  probably  never  before  has 
so  much  pains  and  care  been  taken  on  any  cup  defender ; 
no  less  than  four  mainsails  being  made,  and  other  sails  in 
proportion. 

It  was  a  question  whether  the  old  000  mercerised  or 
the  new  000  Texas  be  used.  It  resulted  in  the  latter  being 
chosen.  For  the  first  few  trials  it  probably  had  too  much 
cloth  in  it.  A  monkey  reef  was  put  in  along  the  boom,  as 
described  in  Log,  and  this  made  it  altogether  a  different 
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sail ;  we  being  able  to  take  up  or  let  out  according  to  the 
atmosphere.  The  result  was  apparent  at  once,  and  if  there 
was  any  choice  in  mainsails  on  the  last  day,  we  thought  it 
belonged  to  Columbia.  It  is  only  fair  to  say,  however, 
that  Shamrock's  gaff  was  not  held  in  so  well  as  Colum- 
bia's, which  fact  certainly  did  their  sail  no  good. 

Our  forestaysails  seemed  all  that  could  be  desired,  espe- 
cially the  one  made  of  old  Defender  duck,  '95.  The 
jibs  were  good  also ;  the  club  topsails  made  by  Herreshoff 
—  the  Whitman  duck  in  the  No.  2  club  —  being  especially 
good. 

Our  rigging  was  of  the  most  advanced  type,  and  a  credit 
to  the  master  mind  of  N.  G.  Herreshoff.  A  close  observer 
on  Columbia  noticed  that  a  vast  discrepancy  existed  as  to 
margin  of  safety  in  this  respect  on  the  two  boats.  In  one 
or  two  instances  the  breaking  strain  of  wire  was  from  100 
to  200  per  cent,  in  favor  of  Columbia,  and  we  certainly 
thought  we  had  played  the  limit. 

As  to  the  handling  of  Columbia,  it  improved  steadily 
throughout  the  season,  repeating  the  history  of  the  De- 
fender crew  of  '95.  The  Deer  Island  crew  should  feel 
proud  of  their  record,  and  the  satisfaction  they  gave  to  the 
Boss  and  all  on  board.  They  were  neat,  orderly,  respect- 
ful, and,  above  all,  cheerful,  and  extremely  quick,  —  always 
willing  and  never  grumbling.  They  seemed  to  us  rather 
quicker  and  better  physically  than  Shamrock's  crew. 

Charles  Barr  sailed  Columbia  well  throughout  the 
season,  and  in  his  starts  with  Shamrock,  which  he  made 
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almost  unaided,  he  deserves  the  highest  credit  tor  his  dash 
and  judgment. 

11  may  De  mentioned  mat  nogarin  ana  vvringe  sanea 
their  boat  better  than  any  previous  cup-challenger  has 
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been  sailed,  and  both  these  men  did  wonderfully  well  and 
fought  it  out  to  the  bitter  end.  Against  them  were  Barr, 
with  N.  G.  HerreshofF  at  his  side,  and  it  formed  a  grand 
quartette. 

It  should  be  recognized  that  Mr.  HerreshofF  is  not  only 
a  designer,  builder,  and  maker  of  sails,  but  a  helmsman 
whose  equal  it  would  be  hard  to  find.  This  is  a  combina- 
tion unparallelled  at  present.  His  advice  and  knowledge 
were  invaluable.  His  improvement  in  Columbia  over  De- 
fender was  more  than  was  expected  by  several  minutes. 

No  one  can  tell  how  a  race  between  Defender  and 
Shamrock  would  come  out.  Probably  in  conditions  of 
the  last  race  of  October  20,  Defender  would  come  home 
a  few  minutes  ahead.  In  the  opinion  of  the  author  (which 
it  is  only  fair  to  state  is  probably  not  the  majority  opinion 
on  Columbia)  Shamrock  would  have  more  than  an  even 
chance  in  ordinary  summer  weather;  that  is,  moderate 
breezes. 

The  Columbia  was  probably  in  better  shape  vs.  Sham- 
rock than  vs.  Defender.  On  September  21,  we,  with  the 
sail  we  used  through  the  races,  beat  Defender  more  than 
we  ever  beat  Shamrock  in  same  time,  yet  it  must  be  re- 
membered the  Defender's  bottom  was  foul,  and  her  head 
sails  had  gone,  so  we  can  form  no  definite  line.  At  all 
events,  let  us  be  thankful  that  Columbia  was  built  and  is 
such  a  good  all-round  boat. 


PRINTED  FOR  THE  AUTHOR  BY 
H.  O.  HOUGHTON  AND  COMPANY 
CAMBRIDGE,  MASSACHUSETTS 
U.S.A.   29  SEPTEMBER  MDCCCC 


TOUT  BIEN 


OU  RIEN 


- 

t 


- 


i 

ill 

■ 

i 

<D£.T 


1 

it 


